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Sunday, 14 May

1300 — 1800

Monday, 15 May

0800 - 1800
0830- 1000

1000 - 1145
1145 -1300
1300 - 1700
1800 — 2000

Tuesday, 16 May

0700 — 0800

0730 - 1130

0800 — 0810

0810 — 0830

0830 — 0930

0930 — 0950

0950 — 1030

1030 - 1115

1115 -1145

1215 -1345

1345 - 1445

1445 — 1505

1505 - 1600

1600 — 1630

1630 - 1700

1700 - 1745

1800 — 2000

ARNG Distributed Learning (DL) Workshop — Austin, TX Draft Agenda (as of 17Apr06)
NOTE - all presentations will have time for Q/A

Travel Day for New DL Program Managers and Individuals Selected

Registration — Hotel Lobby

Travel Day for Most Workshop Attendees

Registration — Hotel Lobby

National Distributed Learning Advisory Committee (DLAC) Meeting — DLAC Chair
Regional DLAC Break Outs — Focus Regional Issues — facilitated by DLAC Regional Reps
Lunch — On Your Own

New DL Program Mgr Training — *(See Separate Agenda - Last page)

Social Mixer (TDB)

Registration continues — Hotel Lobby

Coffee Available in Exhibit Area / Exhibits Open

Welcome and Administrative Information — LTC Jeff Kramer & LTC Craig Bargfrede
Posting the Colors and Official Welcome — TX ARNG

Defining DL Focus / NGB-ART Update / Minuteman Awards— COL Phil Stemple
Break / Morning Snack

Guest Speaker — COL Wayne Hayes, Natl PORTAC Chair

NGB-ART-I Presentation/TASS Update — NGB-ART-I Rep

J-6 Presentation — Maj Gen Alan Cowles

Lunch — On Your Own

November 2005 Workshop Responses — LTC Bargfrede

Afternoon Break

BCTC-Dodge Presentation and Demonstration — LTC Craig Bargfrede

DLAC Update — LTC Jeff Kramer, Natl DLAC Chair

DTMS Update — NGB-ART-DL Rep

Regional Break-outs to Review / Analyze Today’'s Workshop Presentations

Social / Mixer (TBD)



Wednesday, 17 May

0800 — 0900

0900 — 1000

1000 — 1020

1020 - 1130

1130 - 1200

1200 - 1330

1330 — 1345

1345 - 1430

1430 - 1515

1515 - 1540

1540 — 1600

1600 — 1645

1645 -1730

Thursday, 18 May

Guest Speaker — TRADOC update/ DL and The Army Training Vision — TRADOC Rep
PEC Update — Mr. Arv Cogdill

Break / Morning Snack

Proponent School Panel / Update —Reps from SGM Academy, MP, Chemical, Eng, Signal,

Armor, etc.

J-7 Update — Mr. Randy Krug

Lunch - On Your Own

ARNG DL Success Stories — Ms. Lisa Browne, NGB-ART-DL Outreach Mgr

DL Funding Discussion Panel — NGB-ART-DL

DL Courseware Development & Prioritization Processes — Mr. Chris Mitchell, NGB-ART-DL

DL Classroom Refresh Update / CAC/PKI Status — PEO-EIS Rep
Break / Afternoon Snack -
SME Panel Discussion Q & A - Panel Members TBD, facilitated by DLAC Vice Chair

Regional Break-outs to Review / Analyze Today's Workshop Presentations

0800 — 0900

0900 — 0930

0930 — 1000

1000 — 1045

1045 - 1130

1130 - 1300

1300 — 1330

1330 — 1400

1400 — 1430

1430 — 1445

1430 —

DTDC (MIMIC) Update — CPT Runyon

Army Training Help Desk — ATSC Rep

ALMS Presentation — MAJ Boston, DLS

J-6 Update — Ms. Kathy Pritchett

GCLS Update — PEO-EIS Rep

Lunch - On Your Own

ARNG G-6 Update — COL Scott Moser

Network Security / Streaming Video Concerns vs Training Requirements — G-6 Rep
Recognitions and Preview of November 2006 ARNG DL Workshop — LTC Bargfrede
Closing Comments — LTC Bargfrede & LTC Kramer

Travel to Home Stations



Monday, 15 May

New Distributed Learning Program Manager Training* -

Draft Agenda

1300 — 1345 DL 101/ Overview of Duties and Responsibilities — Peer TBD

1345 - 1430 Program Management — Training — Mr. Chris Mitchell or ART-DL SME
1430 - 1500 Program Management — Technology — Peer TBD

1500 — 1520 Break

1520 — 1600 DL Classroom Usage Reporting — Peer TBD

1600 — 1630 Business Operations - Peer TBD

1630 -1700 Questions and Discussion Forum —

* Attendees should include new State Distributed Learning Program Managers, representatives from G-3/J-3, G-6/J-
6, Trainers/RTI Schoolhouses, and DLAC Regional Chairs
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